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Module organization

Subject Matter ECTS Subject ECTS

BUSINESS PROCESSES IN INTERNATIONAL BUSINESS MANAGEMENT

Year/semester

Financial-Administ

rative Management 

and Management 

Control

 6,00 Financial-Administrative 

Management and 

Management Control

 6,00 1/2

Operations 

Management in a 

Global 

Environment

 6,00 Operations Management 

in a Global Environment

 6,00 1/2

Recommended knowledge

To follow this course, it is recommended that students have acquired knowledge from the Finance 

course. Knowledge from the Financial Operations Mathematics and Accounting courses is also useful . 

In addition, students should be familiar with the use of spreadsheets.

Learning outcomes

At the end of the course, the student must be able to prove that he/she has acquired the following 

learning outcomes:

R1 Análisis económico-financiero y gestión de instrumentos de financiación internacional.

R2 Parametrización y control presupuestario en empresas multinegocio.

R3 Definir un plan de cobertura de riesgos internacionales.

R4 Conocer las principales herramientas para la gestión de operaciones con aplicación a 

actividades internacionales.
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Competencies

Depending on the learning outcomes, the competencies to which the subject contributes are 

(please score from 1 to 4, being 4 the highest score):

BASIC Weighting

1 2 3 4

To possess and understand knowledge that provides a basis or 

opportunity to be original in the development and/or application of 

ideas, often in a research context

B6 x

That students know how to apply the knowledge acquired and their 

problem-solving skills in new or unfamiliar environments within 

broader (or multidisciplinary) contexts related to their area of ??study

B7 x

GENERAL Weighting

1 2 3 4

Manage and administer an internationalized company, 

understanding its competitive and institutional position and being 

able to develop the corporate and business strategy.

G1 x

Being able to integrate information and knowledge from different 

functional areas and competitive environments to issue advisory 

reports on specific situations of companies and international 

markets.

G2 x

Being able to lead the transformation of a local company into a 

globally based organization.

G3 x

Being able to integrate and find the necessary fit between 

internationalization strategy, information management systems and 

knowledge of global markets, marketing mechanisms in multicultural 

environments, and human resources policies in globally based 

companies.

G4 x

SPECIFIC Weighting

1 2 3 4
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Ability to analyse a company's economic and financial situation in 

order to enable business decisions to be made, particularly in a 

multi-business context and especially in a context of 

internationalisation, relating both to the area of investment and to the 

redefinition of aspects of the corporation's financial strategy.

E10 x

Being able to carry out proper financial planning for a company in 

both the short and long term, particularly in contexts where the 

company has to deal with positions denominated in different 

currencies, or where the use of financial instruments is appropriate 

to enable the development of international business.

E11 x

Know how to use the main management control systems available 

on the market, as well as their characteristics and implementation 

issues, in order to decide which ones are most suitable for each 

situation.

E12 x

Know how to use the main financial instruments useful in the process 

of internationalising a company's business, such as foreign 

exchange risk hedging, export credit insurance, or international 

external growth alternatives, such as mergers and acquisitions or 

types of debt and their guarantees.

E13 x
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Assessment system for the acquisition of competencies and grading 

system

Assessed learning outcomes Granted 

percentage

Assessment method

Attendance and Participation in the face-to-face 

sessions

 R1, R2, R3, R4 25,00%

Completion of deliverable activities R1, R2, R3, R4 25,00%

Final evaluation R1, R2, R3, R4 50,00%

Observations

ObservationsThe final mark for the course will be the average of the final exam and the continuous 

assessment marks, provided that a mark of at least 5 out of 10 is obtained in the final exam. If the 

student obtains a mark lower than 5 in the final exam, the continuous assessment mark will not be 

averaged and the final mark for the course will be that of the final exam. Therefore, it is necessary 

to pass the final exam (50% of the mark) in order to be able to average it with the continuous 

assessment (50% of the mark). Criteria for awarding Honours: The lecturer will be free to award 

Honours to any of the students who have obtained an outstanding mark. This criterion for awarding 

Honours will, in any case, comply with the general criterion of the UCV, according to which only one 

Honours may be awarded for every 20 students (or fraction thereof for groups of less than 20 

students). 

SINGLE ASSESSMENT FOR FACE-TO-FACE MODALITYIn accordance with Article 9 of the 

General Regulations for Assessment and Grading of Official Courses and UCV Qualifications , 

single assessment is linked to the inability of students enrolled in a face-to-face degree 

programme to attend classes. It is, therefore, an extraordinary and exceptional assessment system 

available to students who, for justified and accredited reasons, are unable to undergo the 

continuous assessment system and request it from the professor responsible for the subject, who 

will expressly decide on the admission of the student's request for single assessment and notify 

them of its acceptance or rejection. In the subject Corporate Finance II, students must attend at 

least 80% of the sessions. The single assessment, both in the first and second sittings, will consist 

ofthe final exam, which will be distributed as follows: a WRITTEN TEST where the percentages 

awarded to the different assessment instruments will be as follows: 50% practical part and 50% 

theoretical part. The minimum required pass mark for the practical part is indicated in the teaching 

guide for the Corporate Finance II course. 

REGARDING AINo type of artificial intelligence may be used in this subject, unless expressly 

authorised by the lecturer for specific practical activities.Under no circumstances will the use of AI 

tools be permitted during assessment tests.
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MENTION OF DISTINCTION:

The mention of “Honors” may be awarded to students who have obtained a grade equal to or greater 

than 9.0. Their number may not exceed five percent of the students enrolled in a group in the 

corresponding academic year, unless the number of students enrolled is lower.

M1 In-person lectures will focus on explaining the most complex contents, with the support of 

a blackboard, computer and cannon, promoting interaction with the student. To follow 

and understand the theory, students are strongly advised to use the recommended basic 

manual and the materials available on the UCV platform.

M2 The practical lectures will be used to practice the knowledge acquired through the 

appropriate tools and will be scheduled so that the student can prepare them in advance. 

Videos will often be played, analyzed and discussed in class. Case studies of 

companies will also be analyzed, both individually and in groups. Students will be 

encouraged to learn how to search for relevant information from different sources . The 

student will independently carry out the practical work, readings, case studies and 

searches for information and commentary on press releases. The students must 

individually collect in a practice journal the work done, which will be delivered at the end 

of the course for evaluation.

M3 A seminar will be held where the policies of an excellent company will be analyzed , and 

there will also be a speech by a professional linked to this organization.

M4 The students will work in teams of 3-4 people to analyze the strategic decisions made by 

a company of their choice. Guidance will be given in the practical sessions and in 

tutorials. It will be delivered during the last class of November and will be presented in 

class in the following weeks.

M5 Students are encouraged to attend the tutorials, according to the schedule published on 

the platform, to make inquiries and solve doubts.

M6 Set of oral and/or written tests used in the initial, formative, or additional assessment of 

the student.

M7 Group preparation of readings, essays, problem solving, seminars, assignments, 

reports, etc. to be presented or handed in lectures, practical classes and/or small group 

tutorials. Work carried out on the university platform.

The following methodologies will be used so that the students can achieve the learning outcomes of 

the subject:

Learning activities
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M8 Student study: Individual preparation of readings, essays, problem solving, seminars, 

assignments, reports, etc. to be presented or handed in during lectures, practical 

classes and/or small group tutorials. Work carried out on the university platform.

university

IN-CLASS LEARNING ACTIVITIES

LEARNING OUTCOMES HOURS ECTS

 R1, R2, R3, R4  1,12IN-PERSON CLASS
M1, M2, M6, M8

 28,00

 R1, R2, R3, R4  0,48PRACTICAL CLASSES
M2

 12,00

 R1, R2, R3, R4  0,08SEMINAR.
M3

 2,00

 R1, R2, R3, R4  0,08GROUP WORK PRESENTATION.
M2

 2,00

 R1, R2, R3, R4  0,08TUTORIAL
M5, M7

 2,00

 R1, R2, R3, R4  0,08EVALUATION
M6

 2,00

 48,00  1,92TOTAL

LEARNING ACTIVITIES OF AUTONOMOUS WORK

LEARNING OUTCOMES HOURS ECTS

 R1, R2, R3, R4  1,20GROUP WORK.
M2

 30,00

 R1, R2, R3, R4  2,88AUTONOMOUS WORK.
M7, M8

 72,00

 102,00  4,08TOTAL
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Description of the contents

Theoretical contents:

Content block Contents

Description of the necessary contents to acquire the learning outcomes.

BLOCK I Economic and Financial Analysis

BLOCK II Investment Analysis and Project Valuation

BLOCK III Business Financing and Financial Planning

BLOCK IV Business Intelligence

BLOCK V Case Study: Analysis of a Company

Temporary organization of learning:

Block of content Number of sessions Hours

BLOCK I  6,00  12,00

BLOCK II  6,00  12,00

BLOCK III  6,00  12,00

BLOCK IV  3,00  6,00

BLOCK V  3,00  6,00

8/9

PI-02-F-16 ED. 01



Year 2025/2026

1990004 - Financial-Administrative Management and Management Control

References

Basic bibliographyLatorre Guillem, Miguel Ángel (2025): Impact of acquisitions on Spain's 

Takeover Market in ESGContext. 7º Euro-Mediterranean Conference for Environmental 

Integration(EMCEI-25). Forthcoming document.Farinós, J. E., Herrero, B., & Latorre Guillem, M. 

Á. (2023). Is the Friday Effect a Firm Effect? TheCase of Cash-Financed Acquisition 

Announcements of Unlisted Firms. Evidence FromSpain. UCJC Business & Society Review, 

20(77), 57-53.Benninga, S. and Mofkadi, T. (2022): Financial Modeling, fifth edition Ed. The Mit 

Press.De la Fuente, Damian (2022): Dirección Financeira de la Empresa: Un enfoque 

Internacional,Ed: MCGRAW-HILL / INTERAMERICANA DE ESPAÑA ( 2ª Edición)PARTAL 

UREÑA, A.; MORENO BONILLA, F.; CANO RODRÍGUEZ, M. y GÓMEZ FERNÁNDEZAGUADO, 

P. ( 2021). Dirección financiera de la empresa Ed. Pirámide (2ª Edición).Benninga, S. and 

Mofkadi, T.(2017): Principles of Finance with Excel , Ed. OUP USABenninga, S. (2014). Financial 

modeling. MIT press.Partal, A., Moreno, F., Cano M. y P. Gómez (2012): Dirección Financiera de 

la Empresa, Ed:Pirámide.PRA, I.; DE LA FUENTE. (2016) D. Dirección financiera de la 

empresa. Un enfoqueinternacional. Ed. Mc Graw Hill. Madrid.JIMENEZ, J.L., PERÉZ, C. y DE LA 

TORRE, A. (2012): Dirección Financiera de la Empresa.Teoría y práctica, Ed. Pirámide (2ª 

Edición).Further readingVERONA, Mª C., HERNÁNDEZ, M. y DENIS, M. (2013): Finanzas 

Corporativas, Ed:DeltaMONTSERRAT J.B. (2013): La Financiación de la empresa, Ed: 

ProfitMARTINEZ, E. (2012): Finanzas para directivos, Ed: Mc Graw Hill.BLANCO, F., 

FERRANDO, M. Y MARTÍNEZ, M.F. (2007): Dirección Financiera I: Selección deinversiones, Ed.: 

PirámideBREALEY, R., MYERS, S. Y ALLEN, (2006): Principios de Finanzas Corporativas 

McGraw-Hill.FAUS, J. (1997): Políticas y decisiones financieras. Barcelona. Estudios y Ediciones 

IESE, S.L.LASSALA C., MEDAL A., NAVARRO V., SANCHIS V. Y SOLER, A. (2006): Dirección 

FinancieraII: Medios de financiación empresarial, Ed.: PirámideMUÑOZ MERCHANTE, A. 

(2008): analisis de estados financieros: teoria y practicaROSS, A.S., WESTERFIELD, R.W. y 

JORDAN, J. (2010): Fundamentos de FinanzasCorporativas. McGraw-Hill.SUÁREZ SUÁREZ, 

A.S. (2005): Decisiones óptimas de inversión y financiación en la empresa.Madrid: 

Pirámide.TERMES, R. (1998): Inversión y coste de capital. Manual de finanzas. Madrid: 

McGraw-Hill.BONILLA, M.; IVARS, A. Y MOYA, I. (2006): Matemática de las operaciones 

financieras.Thomson

CUERVO, A.; CALVO, A.; RODRÍGUEZ, L., y PAREJO, J.A. (2008): Manual del 

sistemafinanciero español. Barcelona: Ariel.FERNANDEZ, P. (1999): Valoración de empresas. 

Barcelona: Gestión 2000.LLORENTE OLIER, J.I. (2010): Manual de análisis de cuentas anuales. 

CEFMARTÍN, J.. Y TRUJILLO A. (2004): Manual de mercados financieros. Thomson

9/9

PI-02-F-16 ED. 01


